What is a Leader?

By Vikee Waltrip

The difference between Leadership and Management? 
In a nutshell…
	
	-Leadership is setting a new direction or vision for a group that they follow (i.e.: a leader is the spearhead for that new direction. 
-Management controls or directs people/resources in a group that is an already established along with product. 


So, we are looking for two types of leaders. 
-One who creates and starts something; and 

-One who maintains something that has been already been established
WHAT IS A LEADER?

Below, you will see a list of adverbs describing a leader. According to WarrenBennis, widely known as a modern leadership expert and guru, after surveying over 75,000 people on what they expect in a leader. The results of the study showed that people preferred the following characteristics, in this order:
Honest

Forward-looking 

Competent 

Inspiring 

Intelligent 

Fair-minded 

Broad-minded 

Supportive 

Straightforward 
Dependable 

Cooperative 

Determined 

Imaginative 

Ambitious 

Courageous 

Caring 

Mature 

Loyal 

Self-controlled 

Independent

Since there are various types of leading…the following is the most common:
Trait Theory - People born with natural leadership skills.
Great Man Theory - These types are quiet and don’t become leaders until there is a great need.
Behavioral Theory - People under this theory are not born with the ability to lead. They are educated and trained to become a leader. 
Participative Leadership - This group likes to involve other people in decision-making to help with understanding the issues involved. Commitment to group actions creates less competitive and more collaborative work when aiming for joint goals. When people make decisions together, the social commitment to one another is greater. So the idea of several people deciding together helps to make better decisions than one person alone.

Transactional Leadership - Works best with a clear chain of command. People are motivated by reward and punishment. When people have agreed to do a job, a part of the deal is that they give all authority to their manager. The prime purpose of an ‘employee’ is to do what their manager/supervisor tells them to do.

Transformational Leadership --People will follow a person who inspires them. A person with vision and passion can achieve great things. Their way to get things done is by injecting enthusiasm and energy.

Leadership styles and qualities

1)  In 1939, Kurt Lewin and colleagues did leadership decision experiments and identified three different styles of leadership, especially with decision-making. They are:
Autocratic

An autocratic style works when feedbacks aren't needed, and where one's decision would not change regardless of feedbacks or motivation to do the job.  In the autocratic style, the leader makes decisions on their own without consulting with others. In Lewin's experiments, he found that this caused the most level of discontent.

Democratic

In the democratic style, the leader involves people in making decision,  but is the one who makes the final decision. This may vary with different leaders having the final say from doing it alone or getting the group to help decide. 

Most people like doing Democratic decision-making, especially if they have been used to autocratic decisions with which they disagreed. 
There can be problems when there are different opinions and no clear way of reaching an equally final decision.

Laissez-Faire

The laissez-faire style leader tends to be minimally involved by delegating and allowing the people to make their own decisions, although the leader may still be responsible for the outcome.
Laissez-faire is best when people are already capable, experienced and motivated in their own decision-making. The need for a central coordination, isn't needed, for example in sharing resources across a range of different people and groups.

2) Rensis Likert's research on leadership styles in 1983 identified four main styles of leadership, in particular around decision-making and how much they are involved in the decision. They are:
Exploitive authoritative

This is not a 'people-person' leader. Their methods is basically Management by Intimidation (MBI). This type of leader is only interested in the end product, and doesn’t care what is going on with their employees lower down in the organization.

Benevolent authoritative

This type of leader has concern for people although they remain in an authoritative position. This type of leaders often likes to reward or give bonuses for doing an exceptional job in their company. This encourages good performance, listening more to concerns lower down the organization. Although what they hear is often filtered because the leader is being limited to what their employees think the boss wants to hear. Sometimes decision-making will be delegated but it always comes back to the final decision by this leader.

Consultative

This type of leader likes to get feedbacks and input from the bottom up, even if the information is filtered to some degree. The leader is making a genuine efforts to listen carefully to ideas. Nevertheless, all major decisions are still largely made by this leader.

Participative

This is a leader who makes maximum use of employees, engaging them lower down the organization in decision-making. People in this organization know each other well and work closer together at all levels. 

It has been suggested that the following SIX PERSONAL QUALITIES are what defines a leader…
Integrity

Integrity means alignment of words and actions with inner values. It means sticking to these values even when an alternative path may be easier or more advantageous.

A leader with integrity can be trusted and will be admired for sticking to strong values. They also act as a powerful model for people to copy, thus building an entire organization with powerful and effective cultural values.

Dedication

Dedication means spending whatever time and energy on a task is required to get the job done, rather than giving it whatever time you have available. 

The work of most leadership positions is not something to do 'if time'. It means giving your whole self to the task, dedicating yourself to success and to leading others with you. 

Magnanimity

A magnanimous person gives credit where it is due. It also means being gracious in defeat and allowing others who are defeated to retain their dignity.

Magnanimity in leadership includes crediting the people with success and accepting personal responsibility for failures. 

Humility

Humility is the opposite of arrogance and narcissism. It means recognizing that you are not inherently superior to others and consequently that they are not inferior to you. It does not mean diminishing yourself, nor does it mean exalting yourself.

Humble leaders do not debase themselves, neither falsely nor due to low self-esteem. They simply recognize all people as equal in value and know that their position does not make them a god.

Openness

Openness means being able to listen to ideas that are outside one's current mental models, being able to suspend judgment until after one has heard someone else's ideas.

An open leader listens to their people without trying to shut them down early, which at least demonstrates care and builds trust. Openness also treats other ideas as potentially better than one's own ideas. In the uncertain world of new territory, being able to openly consider alternatives is an important skill.

Creativity

Creativity means thinking differently, being able to get outside the box and take a new and different viewpoint on things.

For a leader to be able to see a new future towards which they will lead their followers, creativity provides the ability to think differently and see things that others have not seen, and thus giving reason for followers to follow.

